smart Numbers™

Smart Numbers™ enables business owners to measurably improve their business performance and value using a specially designed
reporting and evaluation system. Smart Numbers can be tailored to almost any type of business or industry.

FINH will produce a series of dynamic graphical
score cards based on up-to -date financial and
non -financial data to measure how your business
is performing. FINH then implements action-
orientated strategies to improve performance
which meet valuation targets that have been set
by you.

FINH will conduct quarterly or monthly reviews
with you to monitor performance and growth.
With this system you can quickly and easily
conduct regular reviews to critically analyse the
results of your decision making and adjust your
strategy to ensure your valuation targets are met.

You can also use this tool to understand the key

drivers that will help you to manage your business.

Who Uses Smart Numbers™?

* Managers and executives who are seeking to
gain insight into performance.

® Business owners and Directors who want to
know what increases the value of their business
and what inhibits growth.

e Goal oriented business owners who want to be
kept on target with their growth strategy and
with the ongoing review process provided by
Smart Numbers.

e Director and Managers who want quick access
to up-to-date information including non-financial
indicators ( eg client and staff satisfaction, sales
conversion rates).

What are the Benefits of Using
Smart Numbers™?

e Reliable and easy to follow reports
demonstrating the organizations performance,

weakness and value.

e Set realistic goals and strategies for growth.

e Increase the value of your business through
improved efficiencies and productivity.

¢ Make quick proactive decisions within your
business and monitor the results.

¢ Have a finger on the pulse of
your business.




